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Executive Summary

Overview of Key HR Trends for 2025

In an era of rapid technological advancements and shifting workforce dynamics, the HR
landscape of 2025 is undergoing a profound transformation. Human Resources, once confined
to administrative and transactional roles, has emerged as a strategic partner, guiding
organizations through the complexities of the modern workplace. The CHRMP HR Trends
Report 2025 captures the essence of these changes, providing actionable insights and
foresight to empower HR professionals and organizations alike.

1. Technology-Driven Transformation
Technology continues to redefine the HR function, enabling efficiency, precision, and
scalability. In 2025, Artificial Intelligence (AI) and automation dominate HR processes,
transforming recruitment, performance management, and employee engagement. Generative
AI, in particular, has emerged as a game-changer, streamlining repetitive tasks while enhancing
decision-making capabilities. However, the integration of AI also brings challenges, including
workforce technostress and ethical concerns. Organizations must balance technological
adoption with human-centric practices to foster trust and adaptability.

Big Data and People Analytics have also become indispensable. By leveraging predictive
analytics, HR professionals can anticipate workforce trends, improve talent acquisition
strategies, and optimize employee retention. This data-driven approach empowers HR to
transition from a reactive to a proactive role, aligning talent strategies with organizational
goals.

2. Talent and Workforce Dynamics
The global skills mismatch has reached a tipping point. The demand for "new-collar" jobs,
which require specialized skills but not necessarily formal degrees, has risen sharply.
Organizations are prioritizing skills-based hiring and investing in upskilling and reskilling
initiatives to address this gap. Talent marketplaces are gaining traction, providing platforms
for employees to showcase their skills and connect with opportunities within and outside their
organizations.
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Asia is leading a paradigm shift in DEI and employee wellness. Unlike traditional Western
approaches, Asian philosophies emphasize holistic inclusion, drawing from cultural values such as
harmony, respect, and interconnectedness. Indian practices like yoga and Ayurveda are being
integrated into wellness programs, offering innovative solutions to address burnout and stress.

The evolving definition of DEI encompasses not just gender and ethnicity but also neurodiversity,
economic background, and generational inclusion. Organizations are embedding these principles
into their core strategies, ensuring equity at every level.

Employee wellness is being redefined to include physical, mental, and emotional well-being.
Comprehensive wellness programs are no longer optional but essential for attracting and retaining
top talent. Employers are now focusing on long-term well-being strategies rather than short-term
fixes, integrating traditional practices with modern tools to create sustainable outcomes.

As workforce disruptions become the norm, the concept of the antifragile worker has gained
prominence. Resilience and adaptability are now critical attributes for both employees and
organizations. Psychological safety, coupled with structured well-being programs, is essential
for fostering growth amid uncertainty.

The multigenerational workforce presents unique challenges and opportunities. Organizations
must bridge generational divides by tailoring engagement strategies and leveraging the
strengths of diverse age groups. While Gen Z and Millennials drive digital transformation, Baby
Boomers and Gen X offer valuable institutional knowledge and leadership experience.

3. Diversity, Equity, Inclusion (DEI) & Employee Wellness

Reduced Organizational
Commitment

CEO Positions Policy Backlash

Investment in DEI
initiatives fell to 27%, a

33% decrease from 2022.

Only 6% of CEOs
worldwide are women, a
1% increase from 2022.

of corporations faced backlash
for implementing LGBTQ+ DEI

policies, especially in Asia.

Source: DEI Global Trends Report Source: Global CEO Insights Source: Corporate Policy Report

27% 6% 31%
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The role of HR as a strategic partner is more critical than ever. HR leaders are now integral to
organizational decision-making, driving initiatives that align with business goals. The focus is
on execution excellence, balancing strategic vision with tactical implementation.

Upskilling HR professionals is a priority. Building T-shaped competencies—broad knowledge
across functions with deep expertise in a specific area—is essential for navigating the
complexities of the modern workplace. Digital literacy, AI fluency, and cross-functional
collaboration are key skills for the HR leaders of tomorrow.

4. Future of Work and New HR Roles

5. Leadership and Strategic Execution

The future of work is characterized by flexibility, agility, and innovation. Hybrid work models,
freelance roles, and the gig economy have reshaped organizational structures. This shift
necessitates new approaches to workforce management, training, and integration.

Emerging roles in HR, such as the HR Data Scientist and the Chief Wellbeing Officer, reflect the
changing demands of the profession. These roles focus on leveraging technology, driving
inclusion, and ensuring employee well-being. Specialized roles in AI integration and DEI are
also on the rise, highlighting the need for niche expertise within HR teams.
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CHRMP’s Perspective on
Evolving HR Practices

At CHRMP, we believe that HR is at the forefront of organizational transformation. Our approach
to HR trends for 2025 is rooted in the following principles:

Proactive Adaptation to Change: 
As the pace of change accelerates, HR
must lead with agility and foresight. By
anticipating workforce needs and
leveraging technology, HR can drive
meaningful impact.

Holistic Development: 
We advocate for a comprehensive
approach to employee development,
combining technical skills with
emotional intelligence and resilience.

Inclusive Innovation: 
Inclusion is not just a moral imperative
but a business advantage. Organizations
that embrace diversity in all its forms
will thrive in the future of work.

Sustainability and Well-Being:
Employee wellness and organizational
sustainability go hand in hand. By
prioritizing long-term well-being,
organizations can enhance productivity
and retention.

Certification and Learning: 
As a global leader in HR certification,
CHRMP equips professionals with the
tools they need to excel in a rapidly
evolving landscape. Our programs are
designed to foster innovation, inclusion,
and excellence in HR practices.

Embrace Technology: 
Leverage AI, automation, and analytics to
enhance decision-making and streamline
processes.

Focus on Skills: 
Prioritize upskilling and reskilling to
address the skills gap and prepare for
future workforce needs.

Redefine Wellness: 
Develop holistic wellness programs that
integrate traditional practices with modern
approaches.

Champion DEI: 
Embed diversity, equity, and inclusion into
organizational strategies, drawing inspiration
from global and regional best practices.

Drive Leadership Excellence: 
Equip HR leaders with the skills and
competencies needed to navigate complexity
and uncertainty.

1.

1.

2.

4.

3.

5.

2.

4.

5.

3.

Key Takeaways for HR Leaders
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Theme 1: 
Technology-Driven

Transformation
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From AI Adoption to AI Adaption

Big Data and People Analytics

The adoption of Artificial Intelligence (AI) in Human Resources has progressed from a novelty
to an operational necessity. Initially, AI was leveraged to automate repetitive tasks such as
resume screening and interview scheduling. However, the next frontier for AI in HR lies in its
adaption—where technology not only supports but enhances decision-making processes with
strategic insights. HR leaders are now embracing AI for predictive analytics, workforce
planning, and personalized employee engagement. For example, AI-powered tools use
algorithms to identify the best-fit candidates based on behavioral data, making hiring more
efficient and unbiased.

The rise of big data has revolutionized the way organizations manage and engage their
workforce. People analytics has moved beyond simple dashboards to become a powerful tool
for predictive insights. With big data, HR professionals can forecast employee attrition rates,
identify skill gaps, and measure the effectiveness of learning and development programs.
Tools like Power BI and Tableau enable HR teams to present actionable insights to leadership,
making HR a key contributor to strategic business discussions.

For instance, companies like Google have utilized people analytics to improve team
performance and engagement. By analyzing data on communication patterns and
collaboration habits, Google identified the characteristics of high-performing teams and
applied these findings organization-wide. This data-driven approach has not only enhanced
productivity but also reinforced HR’s role as a strategic partner.

Big data also supports DEI initiatives by providing visibility into workforce demographics and
identifying areas for improvement. For example, analytics can highlight pay disparities and
track progress toward equity goals, ensuring accountability at every level of the organization.

AI also addresses employee retention challenges by analyzing sentiment through internal
communication channels, flagging potential disengagement risks before they escalate.
However, the integration of AI brings ethical concerns, such as data privacy and algorithmic
bias, which HR professionals must navigate carefully. Successful implementation will require a
balanced approach that prioritizes transparency and human oversight.
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The Rise of Hyperautomation in HR

Key Takeaways for HR Professionals

Hyperautomation—the combination of AI, machine learning, and robotic process automation
(RPA)—is transforming HR operations by streamlining end-to-end processes. Unlike traditional
automation, hyperautomation integrates multiple technologies to create intelligent workflows
that reduce manual intervention and human error. For example, automating the onboarding
process can ensure a seamless experience for new hires, from document submission to
training schedules.

Companies like Unilever have adopted hyperautomation to enhance candidate experiences.
Their recruitment chatbot, "Unabot," guides applicants through the hiring process, answers
questions in real-time, and schedules interviews without human intervention. This not only
improves efficiency but also delivers a personalized experience for candidates.

Hyperautomation also plays a crucial role in compliance and governance. Automated systems
can track policy adherence, flag deviations, and generate audit-ready reports, reducing legal
risks. However, the implementation of hyperautomation must be accompanied by change
management strategies to ensure employee buy-in and successful integration with existing
workflows.

Invest in AI Training: Equip HR teams with the
knowledge to understand and manage AI tools
effectively.

1.

Leverage Data for Strategy: Use people
analytics to inform decisions on talent
acquisition, engagement, and retention.

2.

Focus on Ethical AI: Ensure transparency and
mitigate biases in AI-driven processes.

3.

Adopt Hyperautomation: Streamline complex
workflows while maintaining a human-centric
approach.

4.
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Automation of
work hours

An Analysis predicts
generative AI could

automate 29.5% of the
hours worked by 2030.

Source: McKinsey 

29.5%
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Theme 2: 
Talent and Workforce Dynamics
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In an era of constant disruption, resilience is no longer enough; organizations need antifragile
workers—individuals who thrive under pressure and grow stronger through challenges. HR
professionals play a pivotal role in cultivating antifragility by fostering a culture of continuous
learning and adaptability.

For example, Salesforce’s "Trailhead" program empowers employees to learn new skills at their
own pace, equipping them to take on evolving roles. Additionally, fostering psychological safety
within teams—where employees feel encouraged to take risks and share ideas without fear of
retribution—is essential for nurturing antifragile workers.

A Tipping Point for the Skills Mismatch

The Antifragile Worker

Blue-Collar and “New-Collar” Jobs Bloom

The global workforce is at a critical juncture as
organizations grapple with the widening skills gap.
Rapid technological advancements have outpaced the
ability of many workers to keep up, leaving companies
struggling to find talent with the required expertise. This
"skills mismatch" has made upskilling and reskilling
initiatives an urgent priority for HR professionals.

The emergence of talent marketplaces, such as LinkedIn
Learning and Degreed, has provided platforms for
employees to enhance their skills and for employers to
identify emerging talent pools. Companies like Amazon
have implemented robust upskilling programs, such as
the "Career Choice" initiative, which funds employee
training for in-demand roles. These initiatives not only
address immediate skill shortages but also build long-
term organizational resilience.

The demand for "new-collar" jobs—roles that prioritize skills over formal education—is reshaping
the workforce landscape. Industries such as technology, healthcare, and renewable energy are
driving this shift, creating opportunities for workers with specialized technical skills. IBM, for
instance, has embraced new-collar hiring practices by partnering with community colleges and
offering apprenticeships in areas like cybersecurity and data analytics.

Meanwhile, blue-collar roles are also experiencing a renaissance as organizations invest in
advanced manufacturing and infrastructure development. HR professionals must adapt their
talent strategies to attract and retain this diverse segment of the workforce, offering tailored
training and career development opportunities.
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Reskilling Needed

According to World
Economic Forum, by 2027,

50% of employees will need
reskilling.

Source: WEF

50%
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Multigenerational Workforce Management

Today’s workforce spans five generations, from Baby Boomers to Generation Z. This
generational diversity brings unique strengths but also poses challenges in terms of
communication, collaboration, and engagement. HR leaders must adopt inclusive strategies
that cater to the needs and preferences of each generation.

For instance, while Millennials and Gen Z value flexibility and purpose-driven work, Baby
Boomers and Gen X prioritize job security and professional development. Companies like
Deloitte have implemented mentorship programs that pair younger employees with seasoned
professionals, facilitating knowledge transfer and fostering mutual respect.

Key Takeaways for HR Professionals

Prioritize Upskilling and Reskilling: Invest in
training programs that align with emerging
industry demands.

1.

Foster Antifragility: Create a culture that
encourages adaptability and continuous
learning.

2.

Embrace New-Collar Hiring: Focus on skills-
based recruitment to tap into non-traditional
talent pools.

3.

Bridge Generational Divides: Implement
initiatives that promote collaboration and
understanding across age groups.

4.

12

Intergenerational differences

Millennials and Gen Z prioritize
flexibility; 80% of organizations

report multigenerational
workforces.

Source: Deloitte Survey

80%

https://www.deloitte.com/global/en/issues/work/content/genz-millennialsurvey.html


Theme 3: 
Diversity, Equity, Inclusion, 

and Wellness
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Employee wellness in Asia extends beyond physical health to encompass mental, emotional,
and even spiritual well-being. Practices like yoga, meditation, and Ayurveda are being
integrated into workplace wellness programs, offering employees tools to manage stress and
enhance productivity. Companies such as Infosys have introduced wellness initiatives that
combine traditional practices with modern technologies, like wearable devices that track
physical activity and stress levels.

Moreover, the cultural emphasis on collective well-being as opposed to individual achievement
encourages organizations to prioritize team cohesion and shared success. For instance,
Singapore-based DBS Bank’s "Live Well, Work Well" program focuses on creating a balanced
work environment that promotes overall employee happiness.

Asia’s Contribution to DEI: A New Paradigm

Employee Wellness Redefined: Lessons from Asia

The global workforce is at a critical juncture as organizations grapple with the widening skills
gap. Rapid technological advancements have outpaced the ability of many workers to keep up,
leaving companies struggling to find talent with the required expertise. This "skills mismatch"
has made upskilling and reskilling initiatives an urgent priority for HR professionals.

The emergence of talent marketplaces, such as LinkedIn Learning and Degreed, has provided
platforms for employees to enhance their skills and for employers to identify emerging talent
pools. Companies like Amazon have implemented robust upskilling programs, such as the
"Career Choice" initiative, which funds employee training for in-demand roles. These initiatives
not only address immediate skill shortages but also build long-term organizational resilience.

Job Displacement &
Job Loss

Workplace Stress Work-Life Balance

Job loss prediction:
300 million jobs can get
impacted by AI by 2030.

of employees reported
stress in the past six

months.

of HR decision-makers cite
work-life balance as a

challenge.

Source: Goldman Sachs Report Source: Wrike survey Source: Ciphr Survey

94% 46%
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For example, China’s Huawei leverages data analytics to monitor employee well-being and
engagement, allowing managers to address issues proactively. Gamified platforms, such as
Achievers, reward employees for collaborative behaviors, reinforcing a culture of recognition
and engagement.

Economic pressures, job insecurities, and the rapid pace of change have contributed to rising
organizational anxiety. HR professionals are tasked with addressing these challenges by
fostering transparent communication, building trust, and providing resources for mental health
support. Companies like Alibaba have introduced mental health hotlines and counseling
services to help employees navigate workplace stress.

HR must also lead the charge in redefining job security for the modern workforce. By
emphasizing skill development and internal mobility, organizations can alleviate employee
fears and build a culture of resilience.

Looming Organizational Anxiety

Employee Engagement 2.0

Employee engagement has evolved to meet the demands of a hybrid and remote workforce.
Traditional metrics like job satisfaction and productivity are being replaced by real-time
feedback mechanisms, sentiment analysis, and personalized engagement strategies. Tools like
Slack and Microsoft Teams now incorporate AI-driven features that gauge employee mood and
suggest interventions to boost morale.

www.chrmp.com 15
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Key Takeaways for HR Professionals

Embrace Holistic DEI Approaches: Integrate cultural and traditional philosophies into
modern inclusion practices.

1.

Redefine Wellness: Combine traditional practices like yoga and meditation with modern
tools to address stress and burnout.

2.

Enhance Engagement Strategies: Use real-time feedback and gamified platforms to boost
employee morale.

3.

Address Anxiety Proactively: Provide mental health resources and emphasize skill
development to foster resilience.

4.

http://chrmp.com/


Theme 4: 
Future of Work & New HR Roles
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The future of work is being shaped by an unprecedented confluence of factors: technological
advancements, generational shifts, and evolving employee expectations. Hybrid work models
have become the norm, blending in-office and remote work to create flexible arrangements that
cater to diverse needs. For instance, Microsoft has implemented a "hybrid workplace strategy,"
allowing employees to choose how and where they work based on their roles and preferences.

Freelance and gig economies are also expanding, providing organizations with access to highly
specialized talent on demand. Companies like Upwork and Fiverr have made it easier than ever
for businesses to engage freelancers, reducing overhead costs while maintaining access to a
global talent pool. However, managing such diverse workforce models requires robust policies
and digital infrastructure to ensure seamless collaboration and fairness.

As the workplace evolves, so too must the roles within HR. Emerging roles are not just limited
to traditional HR functions but extend into areas of strategy, technology, and employee
experience. Here are some new HR designations that are expected to emerge:

HR Data Scientist: This role involves leveraging analytics and data science to provide
insights into workforce trends, predict attrition, and optimize HR strategies.

1.

Chief Wellbeing Officer: Focused on holistic employee wellness, including physical, mental,
and financial health, this role ensures that employee well-being remains a top priority.

2.

AI Integration Specialist: This role ensures the seamless integration of AI into HR
processes, from recruitment to performance management, while mitigating biases and
ethical concerns.

3.

Employee Experience Designer: Responsible for creating engaging and meaningful
employee experiences, from onboarding to career development.

4.

Future Workforce Strategist: A forward-looking role that focuses on workforce planning,
identifying future skills, and developing strategies to meet evolving business needs.

5.

Remote Work Coordinator: Dedicated to managing and optimizing remote and hybrid work
arrangements, ensuring productivity and engagement across distributed teams.

6.

Diversity, Equity, and Inclusion (DEI) Strategist: Expands beyond compliance to actively
design and implement DEI initiatives that foster inclusive and equitable workplaces.

7.

Learning and Development Technologist: Specializes in integrating advanced learning
platforms, such as virtual reality and gamified learning tools, into employee training
programs.

8.

The Future of Work

Redefining HR Roles
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9. Sustainability and ESG (Environmental, Social, and Governance) Advocate: Aligns HR
practices with organizational sustainability goals, such as reducing the carbon footprint and
fostering community engagement.

10. Workforce Resilience Coach: Focuses on building resilience and adaptability within teams,
enabling them to thrive in times of uncertainty.

11. Freelance and Gig Economy Manager: Develops strategies for integrating freelance and gig
workers into the organizational structure while ensuring compliance and engagement.

12. AI Ethics and Compliance Officer: Ensures that AI tools and technologies are used ethically
and comply with regulatory standards, safeguarding employee data privacy.

Key Takeaways for HR Professionals

Source: Microsoft: Great Expectations: Making Hybrid Work 

Embrace Flexibility: Develop policies that support hybrid work and gig economies.1.

Identify Future Roles: Focus on roles that will drive innovation and sustainability.2.

Invest in Emerging Roles: Build expertise in areas like data science, wellbeing, and AI ethics.3.

Leverage Technology: Use digital tools to manage diverse workforce models effectively.4.
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Theme 5: 
Future of HR Leadership
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In the rapidly evolving business environment, strategic vision alone is no longer sufficient. The
ability to execute HR strategies effectively is what differentiates successful organizations from
their peers. Execution involves translating strategic initiatives into actionable plans and
delivering measurable results. For instance, companies like Procter & Gamble have embedded
execution excellence into their HR processes, ensuring alignment with overall business
objectives.

HR leaders must develop tactical frameworks that balance long-term vision with immediate
needs. This involves prioritizing initiatives, allocating resources efficiently, and using data-
driven insights to track progress. Collaboration across departments is also essential to ensure
seamless execution of HR strategies, such as talent acquisition programs or diversity
initiatives.

As digital transformation reshapes industries, HR professionals must acquire new skills to
remain relevant. Upskilling involves not only developing technical competencies but also
enhancing soft skills such as adaptability, communication, and critical thinking. Building T-
shaped professionals—those with broad knowledge across functions and deep expertise in one
area—is key to navigating the complexities of the modern workplace.

Digital fluency is now a prerequisite for HR leaders. This includes proficiency in tools such as
AI-driven recruitment platforms, learning management systems, and people analytics
dashboards. For example, Unilever has invested in upskilling its HR teams to use digital tools
for talent management, resulting in increased efficiency and employee satisfaction.

Learning agility is another critical competency. HR professionals must embrace continuous
learning to keep pace with emerging trends and technologies. Organizations can facilitate this
by providing access to learning platforms, creating personalized development plans, and
fostering a culture of curiosity.

Execution is King

Upskilling HR for a Digital Future
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Agentic AI is rapidly becoming the focal point in the evolution of generative AI. Gartner
projects that by 2028, at least 15% of routine work decisions will be autonomously executed
by agentic AI, a dramatic leap from virtually none in 2024. Visionaries like Josh Bersin
foresee agentic AI fundamentally reshaping the HR technology landscape, simplifying HR
functions and elevating their strategic value. Industry leaders like SAP SuccessFactors
(Joule), Workday (Illuminate), and ServiceNow (AI Agents) are already pioneering tools in
this space.

Practical applications in HR are emerging. For instance, IBM’s HiRO digital worker has saved
an impressive 50,000 hours in quarterly promotion processes. Agentic AI marks a significant
shift from Large Language Models (LLMs) to Large Action Models (LAMs), presenting HR
with unprecedented opportunities to transition from a support function to a critical strategic
partner.

Stay informed: Engage with peers, enterprise, and HR technology providers to stay
updated on the latest advancements.

Identify and prioritize use cases: Pinpoint areas where agentic AI can deliver the most
value.

Upskill teams: Equip your workforce with the skills necessary to embrace AI-driven
transformation.

Focus on ethics and privacy: Emphasize responsible AI practices to maintain trust and
compliance.

Research highlights the growing role of people analytics leaders in shaping AI strategies for
HR. In many organizations, these leaders are taking on expanded responsibilities, including
overseeing HR technology, digital transformation, and people strategy. Engaging this
expertise can be a crucial step in integrating agentic AI into your HR operations effectively.

This transformative technology not only streamlines decision-making but also strengthens
HR’s position as a strategic partner, poised to drive business success in the age of AI.

Credit - Figure: Foundation Capital

The Emerging Role of Agentic AI in HR: A Strategic Shift

Preparing for Agentic AI in HR: Key Steps for Chief People Officers

Leverage Your People Analytics Team:
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The role of HR has evolved from being a support function to becoming a strategic partner that
drives organizational success. This transition requires HR leaders to be actively involved in
decision-making processes and to align HR initiatives with business goals. Companies like
Netflix exemplify this approach by embedding HR into their strategic planning, enabling the
organization to adapt quickly to market changes.

One of the key aspects of HR’s strategic role is fostering cross-functional collaboration. By
working closely with other departments, HR can identify synergies and create integrated
solutions. For instance, collaboration with IT teams can enhance digital transformation efforts,
while partnerships with marketing can improve employer branding.

HR must also focus on building leadership pipelines to ensure long-term organizational
success. Succession planning, mentoring programs, and leadership development initiatives are
critical for preparing the next generation of leaders. Additionally, HR should champion
initiatives that promote innovation, such as hackathons or design thinking workshops.

Prioritize Execution Excellence: Develop
frameworks to translate strategies into
actionable plans.

1.

Invest in Upskilling: Equip HR teams with the
technical and soft skills needed for the digital
era.

2.

Embrace a Strategic Role: Align HR initiatives
with business objectives and drive cross-
functional collaboration.

3.

Build Leadership Pipelines: Focus on
leadership development and succession
planning to ensure long-term success.

4.

Foster Innovation: Create initiatives such as
hackathons to encourage creative problem-
solving and employee engagement.

5.

HR as a Strategic Partner

Key Takeaways for HR Professionals
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Job Displacement or
Job Creation?

McKinsey predicts 83 million
jobs may be displaced, while
97 million new roles will be
created.

Source: McKinsey Report
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I n d u s t r y  I n s i g h t s  a n d
R e g i o n a l  P e r s p e c t i v e s

The global workforce is undergoing
rapid transformation, influenced by
regional challenges, cultural diversity,
and innovative HR practices tailored to
local needs. As organizations navigate
this complex landscape, understanding
regional nuances becomes essential for
developing strategies that are both
effective and inclusive. .

This section explores the key HR
challenges faced by different regions,
highlights innovative solutions, and
identifies emerging trends that can
shape the future of work globally

Emerging markets face unique challenges that significantly influence workforce management
and development. These challenges stem from economic, technological, and sociocultural
factors, which often require region-specific solutions.

Skills Shortages: Rapid technological advancements
have outpaced workforce capabilities in many
regions. Emerging economies, in particular, face a
growing gap between the skills demanded by
industries and those possessed by workers. For
instance, Sub-Saharan Africa struggles with a lack of
access to digital education, limiting opportunities for
workers to participate in the global digital economy.

Infrastructure Limitations: The rise of hybrid and
remote work models is hindered in regions with
inadequate digital infrastructure. In parts of Asia and
Africa, unreliable internet connectivity and limited
access to digital tools create barriers to adopting
flexible work arrangements.

Key HR Challenges in Emerging Markets

1.

2.

www.chrmp.com 24

Talent Development

of employees would stay longer
at a company if it invested in

their career growth

Source: Linkedin Workplace Report

94%
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Cultural Resistance to Change: In many emerging markets, deeply rooted cultural norms
and traditional hierarchies can slow the adoption of modern HR practices. For example,
resistance to flat organizational structures or participatory decision-making can hinder
innovation and inclusion.

High Informality in Employment: In regions like Latin America and parts of Asia, a
significant portion of the workforce operates in the informal economy. This creates
challenges in implementing standardized HR policies, ensuring compliance, and providing
employee benefits.

Economic Volatility: Political instability, inflation, and fluctuating markets in some regions
create uncertainty for employers and employees alike. These conditions often lead to
workforce insecurity and high turnover rates.

Localized HR strategies are critical to addressing region-specific challenges and leveraging
unique cultural strengths. The following examples illustrate how organizations adapt their HR
practices to regional contexts:

Language and Communication Barriers: Multinational companies operating in regions with
linguistic diversity, such as Africa and Southeast Asia, have introduced multilingual training
and communication platforms. This ensures inclusivity and improves employee
engagement.

1.

Adapting to Local Labor Laws: Regional labor laws often differ significantly, requiring
tailored compliance strategies. For example, companies operating in the European Union
must navigate GDPR regulations while ensuring data privacy in HR processes.

2.

Culturally Relevant DEI Initiatives: In regions where collectivism is a dominant cultural
value, such as Japan and South Korea, DEI initiatives focus on fostering harmony and
collaboration rather than emphasizing individual achievements.

3.

Spotlight on Localized Strategies

3.

4.

5.
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Emerging trends in HR practices highlight the evolving priorities of organizations as they
navigate regional challenges. These trends include:

Global DEI Initiatives with Local Relevance: As DEI becomes a global priority, organizations
are finding ways to adapt these initiatives to local cultural contexts. For instance, while
Western DEI strategies often focus on race and gender, Asian organizations emphasize age
diversity and intergenerational collaboration.

1.

Sustainability-Aligned HR Practices: Regions like Europe and North America are leading in
ESG (Environmental, Social, and Governance) integration within HR. This includes initiatives
like reducing carbon footprints through remote work policies and promoting volunteerism in
sustainability projects.

2.

Focus on Mental Health and Well-Being: Mental health is gaining recognition as a critical
component of employee wellness across regions. Latin American companies, for instance, are
integrating counseling services into their wellness programs to address workplace stress and
burnout.

3.

Future Trends in Regional HR Practices
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Adoption of AI and Automation: While
developed regions focus on enhancing
existing systems with AI, emerging
markets are using these technologies to
leapfrog traditional HR practices.
Globally, and particularly in Asia,
businesses will take the lead in driving
initiatives to adopt and implement new
technologies. 

Hybrid Work as a Long-Term Model:
While hybrid work has become the norm
in developed regions, emerging markets
are rapidly catching up. Companies in
Southeast Asia are investing in digital
infrastructure and flexible policies to
support this transition.

4.

5.
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Adapt Strategies to Regional Contexts: Recognize and respect cultural, economic, and legal
differences when designing HR policies.

1.

Leverage Regional Strengths: Incorporate local practices and values, such as India’s focus
on holistic wellness or Scandinavia’s emphasis on equality, to create meaningful employee
experiences.

2.

Embrace Technology for Accessibility: Invest in digital tools that address infrastructure
gaps and enable seamless HR operations in emerging markets.

3.

In conclusion, regional perspectives provide valuable insights into the unique challenges and
innovative solutions shaping HR practices worldwide. By understanding and adapting to these
dynamics, HR professionals can design strategies that not only address local needs but also
contribute to a cohesive, globally aligned workforce. This approach ensures that organizations
remain competitive, inclusive, and resilient in an ever-changing world.

4.

5.

Promote Inclusive and Flexible Work Models: Design policies that cater to diverse
workforces, including gig workers, remote teams, and intergenerational employees.

Foster Cross-Regional Collaboration: Share best practices and lessons learned across
regions to create scalable, globally relevant HR solutions.

Key Takeaways for HR Leaders
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S o m e  C a s e  S t u d i e s
&  E x a m p l e s

Ripples Learning, a Bangalore-based organization
specializing in personal and professional development,
introduced a Parental Care Leave Policy effective from
April 1, 2023. This policy grants eligible employees up to
10 days of paid leave annually to care for their parents,
grandparents, or in-laws during hospitalization, daycare
procedures, or critical care needs or just to take them
out on a meal, movie or vacation. This initiative reflects
Indian cultural values that emphasize familial
responsibilities and elder care. By acknowledging these
societal norms, Ripples Learning enhances employee
morale and loyalty, demonstrating a commitment to
work-life balance and cultural sensitivity. 

IndiGifts, an Indian startup co-founded by Nitin Jain,
emphasizes the importance of mental well-being and
balance in the high-paced startup environment. The
company encourages its employees to participate in
Vipassana meditation retreats, a traditional Indian
practice focusing on mindfulness and self-awareness.
By integrating such spiritual practices into their
corporate culture, IndiGifts aims to foster a work
environment that values mental clarity, stress reduction,
and holistic employee development. 

Swiggy, a prominent food delivery platform in India,
introduced the 'Built Around You' wellness program
focusing on physical, emotional, mental, financial, and legal
wellness. The program offers unlimited tele/video
consultations with professionals, wellness screenings,
health workshops, and personalized wellness plans for
employees and their families. 

Ripples Learning: Parental Care Leave Policy Rooted in Indian Ethos

IndiGifts: Promoting Employee Well-being through Vipassana Meditation

Swiggy: 'Built Around You' Wellness Program
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Post-pandemic, Airbnb introduced a flexible work policy
allowing employees to live and work in over 170 countries
for up to 90 days per location. This initiative promotes
work-life integration, supports diverse lifestyles, and
empowers employees to explore the world without
compromising their careers.

This initiative underscores Swiggy's commitment to comprehensive employee well-being,
recognizing the multifaceted nature of health in the workplace. 

Zomato, a global food delivery service, & Novartis, a global
healthcare company , implemented a progressive parental
leave policy offering 26 weeks of paid leave to all new
parents, irrespective of gender. This policy applies to
biological, adoptive, and surrogate parents, promoting
gender equality and acknowledging diverse family
structures. By setting such a precedent, Zomato & Novartis
encouragesd other organizations to adopt inclusive policies
that support all employees in their parenting roles. 

Atlassian adopted a distributed work model, enabling
employees to choose where they live and work. The
company also created virtual reality collaboration spaces
for remote employees to feel more connected, fostering a
culture of innovation and inclusivity.

LinkedIn implemented “RestUp!” weeks, where the entire
company takes time off together to recharge. This unique
approach eliminates FOMO (fear of missing out) during
individual vacations and ensures collective rejuvenation.

Zomato & Novartis: Gender-Neutral Parental Leave Policy

Airbnb (Global): Live and Work Anywhere Program

Atlassian (Australia): Team Anywhere Model

LinkedIn (USA): Collective Rest Periods
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SAP introduced a company-wide Mental Health Week,
encouraging employees to take time off to prioritize their
mental well-being. Alongside this, SAP launched virtual
therapy programs and stress management workshops to
foster resilience.

DBS Bank created the “Future-Ready Workforce” initiative,
reskilling employees for new roles as automation and AI
impact traditional jobs. They focus on transferable skills,
providing career pathways within the company to combat
redundancy fears.

DBS Bank created the “Future-Ready Workforce” initiative,
reskilling employees for new roles as automation and AI
impact traditional jobs. They focus on transferable skills,
providing career pathways within the company to combat
redundancy fears.

Tata Consultancy Services (TCS) pioneered the 25/25
model, ensuring only 25% of employees are required to be
in the office at any given time, with 25% of their work being
remote. This hybrid model emphasizes trust, flexibility, and
operational efficiency.

Starbucks extended mental health benefits post-pandemic,
offering free therapy sessions, access to Headspace (a
mindfulness app), and financial planning resources. The
focus is on holistic support for employees in uncertain
times.

DBS Bank (Singapore): Job Redesign and Skills Transformation

Shopify (Canada): Meeting-Free Wednesdays

SAP (Global): Mental Health Week

TCS (India): 25/25 Work Model

Starbucks (USA): Expanded Employee Benefits for Well-being
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Infosys launched a “Wellness Plus” initiative that integrates
physical, emotional, and financial well-being. The program
includes virtual yoga and mindfulness sessions, financial
literacy workshops, and even support for employees’
families.

Unilever piloted a four-day workweek in New Zealand,
retaining salaries while reducing working hours. The
experiment improved productivity, employee satisfaction,
and work-life balance, paving the way for potential global
implementation.

These initiatives represent a shift in how companies view employee engagement and well-
being, focusing on:

Flexibility: Adapting to new remote and hybrid work realities.

Mental Health: Prioritizing well-being as a core business value.

Inclusivity: Creating policies that accommodate diverse lifestyles and needs.

Reskilling: Preparing employees for the future of work in an AI-driven world.

Work-Life Integration: Ensuring employees feel supported both personally and
professionally.

Infosys (India): Wellness Plus Program

Unilever (Global): Four-Day Work Week Experiment

Why These Examples Matter

Generation Z

Gen Z will make up 30% of the global workforce by 2030;
Millennials 75% by 2025.

Gen Z Millenials

Source: Global Workforce Studies

30% 75%
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R e c o m m e n d a t i o n s  f o r
H R  L e a d e r s : A c t i o n a b l e
S t r a t e g i e s  f o r  L e a d i n g
H R  i n  2 0 2 5

The role of HR in 2025 goes beyond traditional talent
management. It is now about transforming organizations to
thrive in an increasingly complex, dynamic, and technology-
driven world. HR leaders must navigate the challenges of
hybrid work models, technological disruption, and a
workforce demanding greater inclusion and well-being.
Below are actionable strategies to prepare HR professionals
for the future:

Building a Technology-Driven HR Ecosystem:1.

Leverage AI and automation to enhance efficiency.

Use people analytics for predictive decision-making.

Streamline administrative processes with
hyperautomation.

2. Prioritizing Employee Wellness and Inclusion:

Develop holistic wellness programs addressing physical, mental, and financial health.

Foster a culture of belonging with impactful DEI initiatives.

Create policies supporting work-life integration, like hybrid work.

3.  Fostering a Skills-First Workforce:

Create structured upskilling and reskilling programs.

Shift to skills-based hiring models over traditional credentials.

Promote lifelong learning through accessible platforms.

Key Focus Areas for HR Leaders
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Embracing AI

of CHROs believe
their organizations

will struggle without
adopting AI solutions

Source: Gartner

76%
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4. Redefining HR Roles and Leadership:

Invest in roles like Chief Wellbeing Officer and HR Data Scientist.

Integrate HR into executive strategy discussions.

Encourage broad T-shaped leadership skills in HR professionals.

4. Redefining HR Roles and Leadership:

Invest in roles like Chief Wellbeing Officer and HR Data Scientist.

Integrate HR into executive strategy discussions.

Encourage broad T-shaped leadership skills in HR professionals.

5. Driving Organizational Agility and Innovation:

Build resilience programs to help employees navigate uncertainty.

Use innovation platforms like hackathons to foster creativity.

Encourage cross-departmental collaboration for integrated solutions.

5. Driving Organizational Agility and Innovation:

Build resilience programs to help employees navigate uncertainty.

Use innovation platforms like hackathons to foster creativity.

Encourage cross-departmental collaboration for integrated solutions.
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C o n c l u s i o n  a n d
C a l l  t o  A c t i o n

The HR profession stands at a transformative crossroads. As organizations navigate a world
reshaped by technology, globalization, and societal shifts, HR must lead with vision, empathy, and
innovation. By embracing the actionable strategies outlined in this report, HR leaders can create
workplaces that are resilient, inclusive, and future-ready.

Technology Integration: Leverage AI, big data, and
automation to improve efficiency and decision-
making.

1.

Skills Development: Build agile workforces
through upskilling, reskilling, and continuous
learning.

2.

Inclusive Work Environments: Foster cultures that
embrace diversity, equity, and holistic well-being.

3.

Shaping the Future of Work Together

Key Areas:

Changing Skills

of children entering primary
school today will work in jobs

that do not yet exist.
Source: WEF

65%
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Sustainability Focus: Incorporate ESG goals into HR policies to drive community engagement
and environmental impact.

Adaptability to Workforce Models: Prepare for hybrid and gig work trends.

Data-Driven Decision Making: Enhance HR strategies using predictive analytics.

Mental Health and Resilience: Prioritize programs that support psychological safety.

Employee Engagement: Use innovative tools and techniques to align employee and
organizational success.

Leadership Development: Build the next generation of HR leaders capable of navigating
dynamic challenges.

4.

5.

6.

7.

8.

9.
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T h e  F u t u r e - R e a d y  
C H R M P  C o m p e t e n c y  M o d e l
&  C e r t i f i c a t i o n  F r a m e w o r k

The HR landscape is rapidly evolving, driven by technological innovation, workforce diversity,
and organizational transformation. To meet these challenges, CHRMP has developed a
comprehensive Competency Model and Certification Framework that empowers HR leaders to
build resilient, inclusive, and agile teams.
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The CHRMP Competency Framework

The CHRMP Competency Framework is a cornerstone of our certification programs, enabling
HR professionals to navigate the complexities of today’s workplace with confidence and
precision. This framework is built around four critical dimensions:
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Focuses on key areas such as job analysis, competency mapping, employee relations,
performance management, and training and development.

Equips HR professionals with skills in business analysis, financial insights, operational strategies,
and understanding of industry contexts to align HR practices with organizational goals.

Trains HR teams in leveraging digital tools such as HR management systems, social media
platforms, and data analytics for strategic decision-making.

Emphasizes soft skills like communication, cultural sensitivity, conflict resolution, diversity
management, and negotiation, which are crucial for effective collaboration and leadership.

The framework organizes competencies into Beginner, Intermediate, and Advanced levels,
offering a clear pathway for growth and development. It is an essential tool for HR professionals
and organizations to identify critical behaviors and competencies that drive success in the
workplace.

CHRMP’s Competency Framework not only supports individual development but also helps
organizations build high-performing, future-ready teams that excel in today’s competitive and
globalized business environment.

1. HR Expertise

2. Business Acumen

3. Technological Efficacy

4. Workplace Proficiency

http://chrmp.com/


CHRMP offers a diverse range of certifications tailored to address emerging HR needs:

Generative AI for HR: Equips HR professionals with the knowledge to use AI in workforce
planning, talent acquisition, and employee engagement.

HR & People Analytics: Focuses on data-driven decision-making for strategic workforce
planning.

HRBP Advanced: Prepares HR Business Partners for roles requiring strategic influence and
alignment with business objectives.

Employee Experience Certification: Guides professionals in designing holistic, personalized
employee engagement frameworks.

Competency Mapping Certification: Offers expertise in creating competency frameworks
for robust workforce development.

CLDP (Certified Learning & Development Professional): Builds capabilities in crafting
effective training and upskilling strategies.

Behavioral Event Interviewing (BEI): Trains professionals to identify top talent through
competency-based interviewing techniques.

Each certification is aligned with the future of work, focusing on technology, inclusion, and
leadership excellence.

CHRMP certifications cater to HR professionals across career stages:

Foundational Programs: Targeted at early-career professionals for building core HR
expertise.

Advanced Programs: Designed for mid-career HR leaders to explore advanced concepts
like AI integration and strategic DEI.

Specialist Programs: For senior HR professionals, emphasizing innovation, global
standards, and strategic decision-making.

Comprehensive Certification Portfolio

Modular Learning and Practical Application
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To ensure practical relevance, CHRMP integrates:

Case Study-Based Learning: Drawing on real-world challenges to teach actionable solutions.

Mentorship Programs: Connecting learners with experienced industry leaders for
personalized guidance.

Networking Opportunities: Providing access to global forums and webinars with thought
leaders in HR and technology.

40



L e v e r a g i n g  C H R M P
R e s o u r c e s  t o  S t a y  A h e a d

CHRMP is more than a certification body; it is a partner in preparing HR professionals for future
challenges. The organization offers:

Global Knowledge Resources: White papers, case studies, and curated tools provide HR leaders
with cutting-edge insights.

Thought Leadership Forums: Regular events discuss trends like generative AI, hybrid work, and
ESG in HR practices.

Career Advancement Opportunities: Certifications enhance individual skills and team
capabilities, enabling HR leaders to align their strategies with organizational goals.

By investing in CHRMP certifications, HR leaders can create teams that are not only skilled but also
ready to navigate the complexities of a globalized, technology-driven workforce. The certifications
empower professionals to align people strategies with organizational success, drive innovation,
and inspire sustainable growth.
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A b o u t  U s

CHRMP (Certified Human Resource Management Professional)  is a globally recognized HR
certification program designed to meet the dynamic needs of modern human resource
management. With a mission to empower HR professionals and organizations, CHRMP has
become synonymous with excellence, offering certifications that are globally validated and tailored
to address the challenges of the ever-evolving workplace.

Our certifications are rooted in real-world applicability and are delivered by industry experts who
work closely with Fortune 500 companies and global organizations. CHRMP-certified professionals
have demonstrated in-depth knowledge of HR principles, practical skills for real-life applications,
and an ability to innovate and lead in today’s competitive business environment. CHRMP
Certification program is highly acclaimed with certified professionals holding distinguished
positions in organizations across the globe in more than 58 countries - Afghanistan, Australia,
Bahrain, Bangladesh, Bhutan, Botswana, Canada, Cameroon, Cambodia, Costa Rica, Egypt, Ethiopia,
Ghana, Hong Kong, India, Indonesia, Iran, Iraq, Italy, Ivory Coast, Jordan, Kazakhstan, Kenya, Kuwait,
Lebanon, Malawi, Malaysia, Maldives, Mauritius, Nepal, New Zealand, Nigeria, Oman, Pakistan,
Peru, Philippines, Portugal, Qatar, Rwanda, Saudi Arabia, Singapore, Somalia, Sri Lanka, Tanzania,
Thailand, Uganda, United Arab Emirates (UAE), United Kingdom (UK), United States of America
(USA), Yemen, Zambia and Zimbabwe.

CHRMP is recognized in over 52 countries, with certified professionals holding leadership roles in
organizations worldwide. Through strategic partnerships with organizations like Mercer Mettl,
CHRMP ensures its certifications meet global standards, addressing the needs of a rapidly
changing workforce.

Our certification programs focus on future-readiness, addressing trends like AI integration, hybrid
work models, diversity and inclusion, and the reskilling revolution. Whether you're a fresh graduate
stepping into the HR field or a seasoned professional looking to advance your career, CHRMP
equips you with the tools to stay ahead.

Our Courses and Specializations

www.chrmp.com
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CHRMP Certification in Talent Acquisition
CHRMP Certification in Talent Development
CHRMP Certification in POSH (Prevention of Sexual Harassment)
CHRMP Certification in Certified Learning & Development Professional
CHRMP Certification in HR Operations
CHRMP Certification in Employee Engagement & Experience
CHRMP Certification in Data Visualization
CHRMP Certification in Talent Management
CHRMP Certification in Certified Learning & Development Manager
CHRMP Certification in Talent Acquisition Manager
CHRMP Certification in Corporate Social Responsibility (CSR)

Each certification is carefully designed to meet the needs of HR professionals at different stages of
their career, focusing on enhancing their capabilities to create impactful and innovative HR
solutions.

CHRMP Foundation
CHRMP HRBP Advanced
CHRMP HR Generalist
CHRMP HR Analytics Course 2.0
CHRMP Generative AI in HR
CHRMP Certification in Behavioral Event Interviewing (BEI)
CHRMP Certification in Competency Mapping
CHRMP Certification in Compensation & Benefits Planning

CHRMP Certifications:

http://chrmp.com/
https://www.chrmp.com/talent-acquisition-certification/
https://www.chrmp.com/talent-development-certification/
https://www.chrmp.com/certification/posh/
https://www.chrmp.com/certification/cldp-certification/
https://www.chrmp.com/certification/hr-operations/
https://www.chrmp.com/certification/employee-engagement-experience/
https://www.chrmp.com/certification/data-visualisation/
https://www.chrmp.com/certification/talent-management/
https://www.chrmp.com/certification/cldm/
https://www.chrmp.com/certification/ta-manager/
https://www.chrmp.com/certification/corporate-social-responsibility/
https://www.chrmp.com/hr-foundation-courses/
https://www.chrmp.com/hr-advance-certification-program/
https://www.chrmp.com/certification/hr-generalist/
https://www.chrmp.com/certification/hr-generalist/
https://www.chrmp.com/hr-analytics-certification/
https://www.chrmp.com/certification/generative-ai-for-hr/
https://www.chrmp.com/bei-certification-program/
https://www.chrmp.com/competency-mapping-certification/
https://www.chrmp.com/compensation-benefits-planning-certification/
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